
SFT District Leadership Team
Meeting Notes
11/4/21

Attendees:

Julie Flory, Julie Smith, Vici Jennings, Faith Flory, Melissa Strother, Lorle Bolt, Lari Jarrett, Jennifer
Anshutz, Tiffany Burget, Amy Huisenga, Amber Thompson, Ashley Fawl, Patrick Graham

Absent- Jim Lentz, Jodi Testa, Lance Quilling, Jamie Long, Sean Nelson

Meeting Notes

1. Target Areas
a. Timeline our plan
b. Focus Group- Choose team members for target areas (divide up the work)
c. Outcomes- What is our success criteria?
d. BOE GOAL Areas

i. Rewording GOAL C- Student Achievement
ii. Communication

1. Needs Assessment (Incentive for higher participation)
a. Could Greenbush help us with the needs assessment template and

wordsmithing?
b. Contact Greenbush

2. Communications Calendar put in place for each building
3. Consolidated Communications- How should we streamline it all?
4. Communications Director- Who could take on this role?  Do we hire for it?
5. Multiple types of communication (logistics, PR, etc)
6. Focus Group Members

a. TASK- 3 questions for survey by Friday the 10th
b. Follow up on December 15th

iii. Climate and Culture
1. Needs Assessment
2. Continue to talk about it- Put out the Data
3. Progress Monitoring

2. Student Achievement
a. What defines success?
b. What areas are important?
c. What role do we all play in this effort?
d. New BOE goal?

3. BOE work sessions
a. New BOE members
b. Welcome Stephenie Ganger and Kylie Hastings

4. Letterhead
a. Student Competition (prize?)
b. Vote



c. Feedback
d. Edits
e. Final Draft


